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' • _ A > TELEPHONE LOOP THAT WORKS ^ ^ , 

When jrulla Schneider contacted me, she' asked that I speak about our 
interlibrary loan telephone loop system: how it began, what we 
hoped to accbmplisK, and what is taking place aow. With that in mind, 
I thought I might share with you ,a chronological picture of what has 
takeji place with regard to the telepl>one iodp from its origin right 
up to the present. ^ * 



During the summer of 1973, several o^ the Kar^sas City Regional Coun- 
cil ^or Higher Education (KCRCHE) libjrarians wondered if there was 
'not some way that they, could: 1) ^ijnprove' the sharing of library re- 
sources antbng a ^ej.ected -^^roup of participants; 2) improve the method 
of searching for heeded , interlibrary loan materials — systematize the 
procedure rather than depend on a hit-or-miss basis of calling from, 
^tiet 'library to another; 3). speed up £he time between the j^eque sting 
of ^n interlibrary loan from a patron and the actual receipt of that" 
material; and *4) keep the paperwork, in the process, to a minimum. 



With this in mind', a plan was' developed. - ^ - 

First, we wer6. fortunate in that alj. KCRCHE member libraries either 

had a Kansas City telephone number, or had a foreign, exchange 
4 line--this is the same as haying "a" Kfinsas City phone nUmber. ^ 

This Trtade our task of calling, even from .Outlying areas, ai> 

easy. one. . No toll calls were necei^sar^. 
second, y/e neede4^ group of*libraries to participate in the project. 
Third,; a set of policies to fbllow in lending materials was needed. 
Last, 'a set of procedures was needed to keep the flow oi materials 

/nd requests wb^'ng smoothly between participants^. 

* ' ' ' ' ' 

By the fall of 1973, four libraries had agreed to try out a loop ir- 
ratigement for a. trial period of one semester. The arrangement was 



to be evaluated at the end of the semester to see if such a sys.tem 
was worth continuing.^ Two libraries ia Kansas — Ottawa and 'B^er — 
and two in Missouri — Park and William Jewell — were the first partic- 
ipants. 

Details on procedure, forms, and pplicies are in the aj^pendix. 

Apjbef completing one semester of telephorle looping, an 6v^lua^tLon was 

de of total transactions — requests filled — to see if we ^ere meet- 
ing the goals. we had originally set for our system. 

During second semester, we wailted to try a new and different approach 

pXrst, we wanted *to enlarge the number of participants to at least , 
six members: we feLt we needed to acid to' our resource "base; 
and we wanted to " expand the volume, of loop requestj^ — greater 
volume could show a better fill-rate. » 
Second, wanted to change from a loop arrangement to a conference 
call system. Since , we were all KCRC|||^ member institutions, ' we- 
all shared in a direct line to the KCRCHE headquarters in Kansas 
City, conference call capability was'already available to con- 
sortia members through what was called KCRCHE CONTROL.' Each 
campus could join in on a corjference call By going through his/ 
her local switdhboat^. "This telephone hookup was possible 
"through a three-wire "commtinications system. 
The benefits of a conference .call were: 

1> conferencing involved only two caljs per ddy,' -per li- 
brary — since all schools Were on ^t. the sa:me tixfte-rfehereby 
, ' allowing each library' to l|:how that same day if it's re- 
quest was f illed . (some tiling not readily available on a 
lopping model)., If looping, either one must rotate the 
cajll schedule and participaij^ts, or extend the calls to \ 
make a nearly double loop in a single day — not an effi*^ 
cient use of time. . 

2) since there was no charge involved in conferencing — 
^ the libraries paid no toll charges or time charges — we 

thought, WHY NOT! . . 

3) we wanted 4:he KCRCHE, administration and staff to see* 
how much use libraries could make of the phone system 



. L * they had installed — ^thereby showing our ingenuity and * 
^increasing our visibility with tiie KCRCHE central office. 

TPhird, we wanted to add what we trailed a jt^ferfal system* 
! 'The referral systejn was easily adapt/ed to the conference call ^ 
approach^ By marking off all title^^-^ filled eac^ day on the 
second conference call, it was an easy matter to see which 
titles were unfilled. Tliese unfilled titles ware cumulated 

* and a *:all was made to Kansas city (MO) Public Library each 

Tuesday and Thrusday to see if any of the unfilled titles were 
available from their collection. If a title was listed^ as 
available in tfhe Kansas ci'ty (MO) Public Library's card catalog, 
the c^ll number .was recorded and this information, alon^ with 
location, was put back on the conference call each Wednesday 
and Friday. No. attempt was made to verify whether the book 
was actually on the shelf. Only location was important. The 
sartie kind of refeirrel was done each Thursday for books still 
not located.' This call was to The University of Missouri- 
Kansas city Library. A call was made tol their reference desk. 
This informati^^n was li^iewise reported back to the requesting 
library on Friday — again,* only location a^d call number.' 

f , 

y • 

Referral it^ms were handled in the. usual fashion by requesting li- 
bra*ries, .:e. by mailing in an interlibr*ary loan multi-part form. 
If any other .library in the Kansas City metropolitcin area was thought 
to have a particular title — where titles were descriptivl — a call 
was made ta that library, e.g. Linda Ha'll Library (Science and tech- 
nology) , St. Paul*s School of Theology, University of Kansas Medical 
Certter, chema^ro, etc. with the refer^ral system, we were, searching . 
approximately 2,300,000 volumes for each title request. 
The referral system greatly improved our fill-rate during the second 
semester — from 35% .for first semester to 70% second semester — as did 
the addition df two libraries to the conference call. 

After completing a full year of interlibrary loan by telephone looping 
and conference calls, the following was evident: 

1) .we were more or less 'exhausting the resources available in 



thd imined-iate vicinity befote looking elsewhere for needed 
* , ' titles; .... * 

2) we were mcivyig .moire titles between libraries' in. a rapid 
manner; - ^ ^ 

3) we were able to tell our patron]^ within twenty-four hours 

or less if they could expect a requested title' in two, or thre6 

♦ 

days, or whethier we would have to search outside the region, 
extending the waiting time; and " . 

4) while using other library collections more extensively, we 
wiere also making greater use of our own * collections by ^sharing 
titles with other libraries in the region — as our borrowing in- 
creased, so did out lending. • , 

With the summer of 1974 came the loss of our telephone confe^rencing 
capability — conferencing was still possible through Southwestern Bell, 
but not as easily, and certainly ndt.as i'nexpelrsively: The KCRCHE 
CONTROL central switchboard was phased out due to loss of consortium 
fe^defal funding. The tfccpense *of continuing such a system was in ex- 
cess of $100,000 per year. . ' 
In 1974-1975,' we returned to a loop arrangeme'nt again. New partici- 
pants replaced some of the former participants,, and times for calling 
were again estkblished. 

Having g^one full circle, I -think the telephone system for ^illing^ 
interlibrary loan request? shows: • * 

- 1) the loop (conference) system is filling" an Essential 
need as demonstrated by the number of* requests being 
, made on the system; ' . ' * 

2) one of the primary goals in establishing 'the system — 
J to increa^^ the sha-'ring of resources betwjpen libraries 

has met with some* sUccesB'; • : . 

3) use of the telephone makes efficient use of .available 
equipment at little if any cost to the participants; 

4) there is evidence to Support the case that small college 
libraries can and do have materials to share with like 
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size libraries — just because, we are liberal arts 
college libraries doesn't mean we purchase the Same 
titles 'foi: our collections; and 

materials can -be moved quickly and inexpensively be.- 
tween libraries if the librarians^ are willing to 
cooperate — interlibrary loans do not always hav^ to 
t^e three months to obtain (think what a shock this 
would be to some. of your patrons.!). 
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TELEPHONE L'OOP RECOMMENDATION 



This iJs a reGommendation 'that four KCRCHE Libraries partic- 
ipate in an experimental telephone looping system on ^ daily basis 
for the puijpose of simplifying and promoting the interlibrary loan 
of books. 

s 

I would suggest that t^his pilot project be attempted from 
September i^, to December 21, 1973. ^Suggested participants are Park 
college^ Baker. University/ Ottawa University, and William Jewell 
College. initially this could be tried as a clpsed system among 
the four li6ra*ries in order^to determine the possibilities, limita- 
tions, and clianges needed in such -a 'project . ' • 

Upon ' completion of the three-month trial period, the effective- 
hess and efficiency of the . looping' system will be evaluated. A 
decision on modification, continuation', expansion, or suspension of 
the system will be made at that time. * * v 

The following describes the (1) method of flow between the par- 
ticipating libraries; -(2) suggestecj procedures and responsibilities 
of. the participants; and (3) recommended forms for the accumula|:ion 
of necessary data. 



Recommended flow of requests : 

10:00 A.M. - William Jewell calls Park. Requests for books 
immediately searched in Park* 3 card catalog, 
item found is immediately mailed to the library 
needing it. Items not found^ plus new request 
received on Park's campjas ar^ then included in 
10:30 o'clock call. 

A. 

10:30 A.M. - Park calls Baker. The process is repeated. 



are 
Any 



the 



11^00 A.M. 



- Baker calls Ottawa. .The process is repeated. 



11:30 A.M. - Ottawa calls Jewells Jewell ' repeats the proce^i 

but does not continue its loop call until the n^xt 
/' morning at 10:00 A.M. - . 

The recommended flow of requests wduld rotate among participants 
as -to time of call, according to the following pattern of first re- 
quester: • ' % <i , . / 
William Jewell Septerilber 3 - September 28 ' 
Patk .college * October ,1 - October 26 
Baker University ' October 29 - November 23 ' 
Ottawa University November 26 - December 21 | 

The request for an item that goes clear around the loop and 
returns to the requesting library is then taken off the loop by the 
originating ^library. • * " ^ 

It ^ 
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A request will be considered filled jivhen^ the lendiag library 
mails the item to the retquesting libra'ry 

Recommended loop call procedure 

1) fill out FORM 1 for each title requestedr-tQp^part only — 

and be sure to include name of original requesting library 

2) check card catalog 

;. 3) check shelf ^ 

4) if^a book 'is not on the shelf, or is ' for some other reason 

not immediately available for loan, continue th^t request 
on the loop 

5) remove requests from* loop tliat can be filled by your library 

6) remove requests that originated from you library that were 

unfille(i 

7) at time specified, call next library ,on loop 

8) request those titles from the loop that were not filled by 

, your libraryr-be sure to identify oniginal requesting 
library ^ ' . ' 

9) request titles needed by your library-^previpusly filled out 

on a FORM 1 , ' * 

10) fill ©ut FORM 2 ^ * - 

11) prepare materials and mail •< 

12) when requested matJfrials are . received, fill in the bottom 
. ^ portion of FORM 1 — lines \, 4, and 5 

^Recommended procedures for implementing the loop agreement : 

/ I Lending Library ^ ' 

- will provide return mailing labels with each loan. 

- will absorb costs for postage and insurance one way. 

- ,will liberalize material restrictions as much as possible. 

II Requesting Library , ^ . 

- will screen all requests to assure that general loarl con- 
ditions are met. ' . ^ 
will bjs responsible for all normal library 
material needs , of their patrons in such ma^tters as class 
reserve, duplicate, etc. ^ ' . 

- will hor^r any limitations on material use or availability^ 
as deterinined by the individual lending library..' ' 

- will not acknowledge receipt of material' under normal 
conditipns. ' 

r' is responsible for returning loans promptly and in good 
condition.' 

- will assume all repair or replacement cdsts o£ loaned material, 
should such be necessary. ' ' ' . 
will note postage on it^ms received and indicate on daily 
loop form. - ' ' * * 



' III General Loan Conditions 

- transaction will be confined to Monday through Friday only. 

- ^air requests are to be routed according to the reconmiended 
looping pattern* ^ - 

- materials requested are to be properly verified, whenever 
possible, for correct entry. 

- loan periods will be calculated from time of recfeipt by 
requesting library. Time in transit will be disregarded. ^ 

- a four-week loan period will be used for the purpose of 
uniformity. 

- renewals are to be kept to a minimum. When requested, 
renewals will be granted for a like period of time. 

- all loaned materials are subject to recall if needed by the 
lending library. 

*IV Request Data end Format . ' . ^ 

- in order that we keep adequate and uniform records of trans- 
actions, phytic ipa ting libraries should maintain a daily Ipg 
of all incSming and outgoing requests. The included sample 
forms will assist in the compilation of information necessary 
to provide for a quantitative evaluation of the looping 
system. ' ^ ' - ' ' ' 

Sample forms are as follows: 



TELEPHONE LOOPING OF ILL REQUESTS 

* 

Requesting Library D ate 

« 

Author ; ^ \ 

Title 



Ed. Place " Publisheix Date 



(for use of initiating library 6nly) 
Verified in ' .'^ 



Requester •'s Name/Phone_ 



Request filled ; Unfille^^ 



Time required* to fill rec^uest^ 



days f 



costs incurred for mailing (Library Rate) 



Q 
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CO 

w 

H 
Eh 



O CNi CNi 

in O CO 

i-l i-l CN i-l 
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in 
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I-l 



CO 

§■ 

H 
&^ 

a 

CO 

S2i 

O 
O 



O 

H 
U4 





P 








sP 


CN 


3 


CX) 
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' . . PRELIMINARY EXPLANATIONS '-^ 

f 

FOFfM 1 — to, be used during phone co'nference to record requests made by 
other li^brary participants, * • 

FORM 2 — internal request forms. I will furnish you copies if you ^so . ^ 
desire. Oti^fesXvXs-cr^feel free to use your, own forms. 

FORM 3 " reports of monthly loop transactions to be filled out on the 
last day of each month, copies can b6 returned in a window 
envelope. ; , , ' ^ , 

DEFINITIONS - I ' ' 

LOOP -7 six libraries participating 

I 

REPORT-OUT — libraries reporting availability of a title in their 
collection 

REQUEST- IN ~ xequests placed qr^ the loop by a library 
PROCEDURE - < 

1) Fill put a FORM 2, or yonr own internal form, for each request-inN 

to be made from your library. Number your requests each day (1,2,...). 
Each library will be assigned a distinct block of nunjbers. When' all 
numbers have been used, start over again. The numbers are: 



Park 


0 - 


99 


William 'Jewell 


100 - 


199 


Ottawa 


200 - 


259 


Baker 


300 - 


399 


Benedictine 


400 - 


499 


Rockhurst 


500 - 


599 



2) Conference call is made each day, Monday through Friday, . at 9:00 a.m. 
You will, need to call KCRCHE Control between 8:55 a.m^, and 9:00 a.m. 

t:o join the conference. 1 . . y 

** 1 ' . /' 

3) William Jewell will report-out additional locations, tor unfilled 

. titles if located, giving: a) requesting library; bO request nuinb^; 
c) wh4re request is available; and d) c^ll number, we will report 
^ first (SEE NpTE) . • 

t ■ ■ 

4) Lpop request- in and report-out will be made in the following order,, 
with] the first named going first, etc. 



\ 
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Park^ . 1 

William Jewell ^ / * / 

Ottawa / 
fiaker 

Benedictine 
Rockhurst 
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5) 



v:e will conference again at 11:90 a.m. each da/" to report-out titles 
available. Report-out .will follow the same pattern as in 4 above. 

As requesi:-iiis are filled, each library will mark off those titlefs 
on their FORM 1 — as we proceed through the cycle. In this manner, 
ve will not fall the sane request from more than one -library. 

^^^11 rer^iaing requests will be nicked ub by William Jewelll to search 

cVilliar: Jewell .takes all unfilled requests and checks, by phone^ 
the rnirer£:.tY<of Missouri at Kansas City General Xibary, Kansas 
ritr ?iblic Library, .and other possible Kansas City based li- 
ve detemine location of a title only. This information 
^^e<ruesting librarj^ on Wednesday and Fjriday 



IS relE/ed back to the 



r-^ ZL-^ ber-^en the end of ^^»:O0 a.n. cpnference call and the* next 



E.r. will re used to search your card catalog and check 
cr title arailabixity. 

ri: j^^'fSfcii^rr revel 1 will cr^alate unfilled requests and check the*ir 
^ 21'^r^iilit/ eE<:h Tuesday ar.d T^iursday, We wil^report-out 



izz^± zz Vedr.esday and mday. Method pr^eport-out is 

ft 

: :• ■ KCI^ 325A-23 

:rr2.»'2: ,?^r-esr jro.) (Library) • [Call Ko.) 



rt -xi;, -tri r*r-r!i£iiil-.r/ cf esci., psrt:.cipant to "record actual". 
r:-rititi_ :-ll3-i r- tia referrsl rteris and rec-ort' these transactions 
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FOSM 1 



No. 



kcrch'e telephone r^e quests 



date 



FILLEE f ' REFERRAL 
n, ■ . . 



Library 



REQUESTING LIBRARY (circle one): P ' StM OTT BK BD MOW 
AUTHOR L. 



TljTLE_ 



EDITION 



PUBLISHER 



DATE 



Call No. 



No. REQUESTING LIBR^IHK^ircle oiie)i^.^^^ 






KCRCHE TELEPHONE REQUESTS 



DATE 



FILLED 



REFERRAL 



^library 



tM • OTT BK BD MOW 



AUTHO: 



TITLE 



EDITION 



PUBLISHER 



DATE 



KCRCHE TELEPHONE REQUESTS 



D^ 



FILLED 



REFERRAL 



Library 



REQUESTING LIBRARY (circle one); P stM OTT BK BD MOW 

AUTHO R ^ 1 

/ 

TITLE ■ 



EDITION 



PUBLISHER 



DATE 



KCRCHE TELEPHONE REQUESTS 



DATE 



FILLED 



REFERRAL 



Library 



RBQUSSTBtG LIBRARY (circle one): P StM OTT BK BD MOW 
AUTHOR • , ! 



TITLE 



EDITION 



PUBLISHER 



DATE 



ERIC 



14 



Call No. 



Call. No. 



Call No. 



FORM 2 



3ATE 



No. 



AUTHOR_ 
TITLE 



/■ 



KCRCHE LOPP REQUEST. 



FILLED REFERRAL 



Library 



EDITION 



PUBLISHER' 



DATE 



Call. No. 



Requester's name/phone_ 



Loaned from (o^iflE^e one): P 



Date receive 




Date due 



5K BD R KCPL UMKC 
Date returned - 



Time required to fill request^ 



days 



Other 



kcrc'he loop request 



DATE 



FILLED 



REFERRAL 



Library 



AUTHOR^ 
TITLE 



EDITION 



PUBLISHER 



DATE 



Requester's name/phone^ 



Loaned from (circle one): P yj ^OTT BK BD R ^ KCPL UMKC 



► Date receiYed__ 



Date due 



Date returned 



^ Time required to fill\request_ 



days 



Call No. 



Other 



er|c 



IS' 



' Form 3 
Revised 



Month 
Reported 



KCRCHE TELEPHONE NETWORK' 
Monthly Report 



I. Nuitiber bf titles requested by your library: 



Request No, Filled?- By 




RecTuest No, Filled? By 



II. ' Requests you filled for K 
RecTuest No, For 



libraries: 



Recces t NO, 



For 



Library & bate. 
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MONTH . ' 

• September 73 
October 
November 
December * 
January 74 
February 
March 
April 
May 

\ 



1 .' 



KCRCHE 'telephone NETWORK' 



RECrUESTS 



.689. 



TITLE FULFILLMENT 
1973 - 74 t 



REQUESTS FILLED 
.24 
52 
24 
4 
67 , 
48 
61 

77 * 

22 : ' 

. 379 



% FILLED 
38 % 
38 % 
27 % 
90 % 
70 % 
62 ,% , 
76 % 
65 

96 % 



54 % 



Participation iexpanded form 4 to 6 libraries and referral system added. 
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